GLPTA
Spring Regional Meeting
June 1, 2007

Executive Team Report:
CAPT update
Succession planning
Progress and Plans
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GLPTA

CAPT National Steering Committee ?

= National PTEC statistics

GLPTA

= National Visiting Committee meeting
summary
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National PTEC statistics
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GLPTA

# of students/grads

CAPT National Visiting Committee ~/

= New emphasis on continuing education
® Industry would prefer to be self-regulating GLPTA
® Documentation and certification of new hires and incumbents

= Career-long education path
® Work keys >PTEX > Master Level

= PTEC education in three parts
® Pre — degree training leads to Entry Level Certification
® PTEC degree with PTEX-CR or PTEX-OG capstone

® 3-5 years work experience ending with Master Level
Certification after skills demonstration
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Staffing - Officers

= Executive committee
® President — Don Carmody, Dow Corning, O(GLETA
® Treasurer — Ken Renicker, BP, Oct07
® Secretary — Cal Quarles, Citgo, Oct08

® Executive Director — Joan Sabourin, Delta
College
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GLPTA Progress and Plans

Exec committee met in March to talk a
® GLPTA direction sLfia

® GLPTA action plans
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GLPTA Mission and Vision

Original GLPTA Vision

GLPTA is the regional hub for partnerships
between industry, education, and community
leaders dedicated to the development of a
respected, qualified, and successful Process
Technology workforce.

GLPTA

Original vision statement developed at October 2005 meeting.
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Evaluation of Vision Statement

J
y

Learning points:
Good:
1. Emphasized collaboration

2. Explained GLPTA’s role as a facilitator of
this collaborative effort

Bad:
1. Did not explain why the GLPTA exists

2. Failed to motivate people to join the
GLPTA

GLPTA
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Revised Vision & Mission

GLPTA Vision
The Great Lakes Region is a center of excellence for Process

Technology industry and education. GLPTA

GLPTA Mission

The GLPTA will advance the state of Process Technology in the
Great Lakes Region by working with industry, education and
community leaders to develop a world-class Process Technology
workforce through delivery of the PTEC curriculum.

Our Vision emphasizes why the GLPTA exists — to help our region
develop and maintain a world-class process technology industrial
base.

Our Mission explains our current role in achieving the vision —
through workforce development via delivery of the PTEC curriculum
to the emergent and incumbent workforce.
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Achieving the Vision

The Executive felt that GLPTA action plans
should focus on three areas: GLPTA

1. Supply

Ensuring that supply of graduates meets industry demand.

2. Demand
Working with industry to stabilize demand for PTEC graduates.

3. Assessment and Endorsement

Ensuring quality of programs, quality of emergent workforce,
quality of incumbent workforce.
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Committee Work and Reporting

30 minutes of committee work & discussion.

GLPTA

30 minutes for committee reporting.
Key outcomes:
1. Status/progress update.
2.Future plans: Identify what to do.

3.Future needs: Identify necessary resources.
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